
                               February People’s Choice Workshop 
Member Professional Practices Presentations & Research 

February 25-27, 2026 
Classes: February 28-March 1, 2026 

  
DRAFT Agenda 

Wednesday,  February 25 
 8am-7pm  Registration Open   
 
 9-11am  Tour of Duval County Election Facilities   
 
1-3pm  Election Security Risks in 2026 Presentation & Workshop w Election Security Exchange   
 
3-5pm Business meeting of CEAL Partners   
 
5-6pm  Open CEAL meeting on state associations & state-based trainings   

 
6-7:30pm   Welcome Reception   
  

 
Thursday, February 26 

 
8am-3pm  Registration Open   

 
8:00-9am  Breakfast   

 
9-9:15am  Welcome: Election Center Leadership 

 
9:15-10:45am  Session 1: Recruitment 
Arizona Election Administration Student Fellowship, Arizona Secretary of State & Northern Arizona University  
Multilingual Election Worker Recruitment Tool, Los Angeles County, CA 
      
10:45-11am  Break  
 
11-12 pm Session 2: Training 
Beyond Conversion: A Technology-Driven Redesign of Poll Worker Training, Duval County, FL 
Developing Election Training Superstars, Los Angeles County, CA 
 
12-1:30pm Hosted Lunch    

 
1:30-2:45pm Session 3 
 
2:45-3:30pm  Session 4: Observation 
Show, Don’t Tell: Building Voter Trust in a Polarized Era, Contra Costa County, CA 
Observation Principles, The Carter Center 
 
 
 



3:30-3:45pm  BREAK 
 
3:45-4:55pm  Session 5: Trust    
Ballot University- Building Trust through Transparency, Morgan County, CO 
Transparency Tools, King County, WA 
Trust Research, University of California San Diego 
 
4:45-5pm  Wrap & Day 2 Preview 
 
Friday, February 27 

 
8am-3pm  Registration Open   

 
8:00-9am  Breakfast   

 
9-9:15am  Welcome: Election Center Leadership 

 
9:15-10:45am Session 6: Logistics & Details 
Excel-lent Proofing: Using advanced functions to improve your proofing, Johnson County, KS 
Preparedness Toolkit, King County, WA 
Proofing Exercise, The Elections Group 
 
10:45-11am Break  
 
11-noon Session 7:  Outreach 
Open House Education Partnership, Loudoun and Prince William County, Prince William County and Loudoun 
County, VA 
We Speak Your Language, City of Henderson, NV    
 
noon-1:30pm Lunch on your own 
 
1:30-2:15pm  Session 8:  Technology   
AI Audio Ballot Generation, Los Angeles County, CA  
‘DCo Votes’ Mobile Application, Durham County, NC 
 
2:15-3:00pm Session 9:  : Location, Location, Location      
Election Equipment & Asset Monitoring, Los Angeles County, CA 
USC Siting Tool Exercise, University of Southern California 
 
3:00-3:45pm  Session 10:  Engagement      
Calm at the Polls: Engaging Families & Communities, Santa Fe County, NM 
Elections Explained: A Voter Engagement Initiative, Snohomish County, WA 
 
3:45-4pm  BREAK 
 
4-4:55pm  Session 11: Special Edition JEARP & $$$  
  
4:55-5pm  Wrap & Adjourn 
 



 
Saturday, February 28 
 
8-9am   Registration Desk Open   
9am-noon   Courses 9, 10 and Renewal Course 27   
12-1:30 pm   Lunch CERA students only   
1:30-4:30pm   Courses continued 
 
Sunday,  March 1 
 
9-noon   Courses and renewal Course Continued 
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